VISION STATEMENT: To provide a

welcoming and inclusive community with a
balance of public safety, economic vitality,
and environmental and historic preservation.

MISSION STATEMENT: To elevate the

guality of life In our community by delivering
outstanding municipal services, committed to
transparency and fiscal integrity.



2025-2026 Council Priorities

e Revenue Opportunities

e Increase Reserves

e Increase Fire/EMS staffing
capacity

e Increase Police staffing capacity

e Emergency Management

e Expand Recreational opportunities

e Pedestrian Safety

e Compensation Philosophy

e Public Transportation

e Strengthening Regional
Partnerships
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